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Architect of Time

“Animal Farm Principle”

All hours are equal, but some hours are more equal than others.
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How can you structure your days so that you can make the 

best use of your most valuable hours?
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How can you structure your days so that you can make the 

best use of your most valuable hours?

“Studio Time”  +  “Deep Work”
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Identify those hours in your day and week that are “less 

equal” than others, at least to you.

“Shallow Work”

(Less cognitively taxing)
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Flexibility

Deliberate
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“Time Dorks”

“Most of our time is spent by default.” 
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Thought

+

Strategy

Pockets of Improvement

“more equal”

Deep Work

“less equal” 

Shallow Work 


